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Preconditions for Quality Management System (QMS) implementation In 
the Committee on statistics (CS)
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 Within the modernization of public administration ‐ improving
the quality of public services

 Recommendations of international experts in the field of
statistics

 Ensuring the quality of statistics is the basis of the statistical
authority's development strategy



Composition of standards family
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• ISO 9000 contains the main provisions of QMS and terminology

• ISO 9001 defines QMS requirements when an organization demonstrates its ability
to provide products that meet customer requirements and applicable mandatory
requirements aimed at improving customer satisfaction

• ISO 9004 contains recommendations that address both the result and the
effectiveness of QMS. The purpose of this standard is to improve the performance
of the organization and the satisfaction of consumers and other stakeholders

• ISO 19011 contains methodological guidelines for the audit (verification) of QMS
and environmental protection

• ISO 10013 provides guidance on QMS documentation
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Implementation and certification in statistical bodies

2008. National certification of QMS ARKS SD RK ISO 9001‐2009.

2011. The national recertification of QMS ARKS SD RK ISO 9001‐2009.
+ International certification of QMS ARKS ISO 9001: 2008.
+ Certification of QMS of 4 territorial statistical bodies of SD RK ISO 9001

(national certificate).

2012 + certification of QMS of 12 territorial statistical bodies of SD RK ISO 9001
(national certificate).

Since 2013 ‐ Supervisory audit and inspection control for compliance with the
requirements of standard of ISO 9001 in the Committee on statistics and
territorial statistical bodies in accordance with the established procedures of the
life cycle of national and international certificates.



Structure of the standard SD RK ISO 9001
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1. Sphere of application
2. Regulatory references
3. Terms and definitions
4. Environment of the organization
5. Leadership
6. Planning
7. Means of ensuring
8. Activities at the stages of the life cycle of 
products and services
9. The performance evaluation
10. Improvement



Main stages of QMS implementation

7

Stage 1: Analysis of the current situation should reveal: 

• The main production processes of the organization; 
• Support and assurance processes; 
• The most critical business processes in terms of quality system; 
• Availability and relevance of regulatory documentation (enterprise standards, instructions, regulations on 

divisions, job descriptions, etc.); 
• The existing allocation of responsibility, authority and resources across the organization's processes.

Stage 2: Development of documentation and change of employees ' work
"Permanent" component of QMS documented information structure:

• Policy in the field of quality; 
• Goals in the field of quality; 
• Quality manual; 
• Six mandatory procedures of the quality system; 
• Quality records. 

Stage 3: Internal audit of the quality system: 

The main purpose of this stage is to check the operation of the quality system of the enterprise before the 
certification audit. Additional objectives of this stage will be ‐ training in practice of internal auditors to 
conduct audits, training of personnel of the organization before the certification audit. 

* ‐ In accordance with the new version of ISO 9001‐2015, these requirements are not mandatory.



What is done in accordance with ISO requirements

All documented QMS information has been developed and constantly improved
(updated): manual of quality, quality policy and objectives, process maps ,
documented procedures, instructions;

• Implementation of plans and achievement of goals is monitored;

• Work with risks and nonconformities is regulated; corrective actions are carried
out;

• Every year, measures are taken to improve and develop the QMS (training of
internal auditors);

• Internal audit.



The principle of operation of the QMS
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Structure of QMS documentation

POLICIES AND 
GOALS

MANUAL OF QUALITY 

DOCUMENTED PROCEDURE

MAPS PROCESSES, INSTRUCTIONS

THE REGULATIONS ON STRUCTURAL UNITS, JOB 
DESCRIPTIONS



QMS KS RK 01‐18 “Quality manual”
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Manual of quality ‐ a document describing the quality management
system of the enterprise.

Manual of quality describes the QMS of the Committee on statistics in
accordance with the requirements of the international standard ISO 9001,
the stated policy and objectives of the Committee on statistics in the field
of quality.



Documented procedure
A documented procedure is a document that contains a procedure that establishes a way to
perform an activity or process.

• QMS CS DP 01‐18 “Documentation management”
•
• QMS CS DP 02‐18 “Records management”

• QMS CS DP 03‐18 “Internal audits”

• QMS CS DP 04‐18 “Management of nonconformities and corrective actions”

• QMS CS DP 05‐18 “The QMS analysis by the management”
• QMS CS 06‐18 “Risk management”



Process map

• QMS CS MP 01‐18   Quality system management;

• QMS CS MP 02‐18   Strategic planning of statistical activities;

• QMS CS MP 03‐18   Production of official statistical information;

• QMS CS MP 04‐18   Coordination of administrative data collection;

• QMS CS MP 05‐18   Maintenance of classifications; 

• QMS CS MP 06‐18   Formation of a sample population; 

• QMS CS MP 07‐18   Information infrastructure management;

• QMS CS MP 08‐18   Procurement;

• QMS CS MP 09‐18   Personnel management.



Instructions

• QMS CS I 01‐18 Document archiving.

• The instruction establishes the order of delivery of nomenclature cases in the archive.

•

• QMS CS I 02‐18 Customer satisfaction assessment

• Manual developed by the Committee on statistics to assess satisfaction of internal and external 
customers of the CS, identification of priorities for improvement in the quality management system 
CS, providing relevant information for the analysis of the QMS by the management.



Process
• ‐ a set of interrelated and interacting activities that convert 

inputs into outputs
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ISO process approach
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Internal audit of quality management system

Purpose of QMS audits (checks) :
• determining the degree of compliance
• QMS performance assessment 
• identify opportunities for improvement

To measure the performance and effectiveness of the QMS internal audits 
should be carried out:

- at scheduled intervals;
- on the program considering the status and importance of the checked 

processes and sites.

The selection of auditors and the conduct of audits should ensure the 
objectivity and impartiality of the audit.

Internal auditors are appointed by senior management.

ISO 19011 provides guidelines for auditing (verification).
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Quality assurance system audit

Systematic, independent and documented process for obtaining audit evidence 
and evaluating it objectively to determine the extent to which agreed audit 
criteria are met 
(ISO 19011 “guidelines for auditing management systems”)

Audit

To collect objective evidence that will identify inconsistencies in processes, 
products (services) or quality system.
To collect objective evidence that will identify inconsistencies in processes, 
products (services) or quality system.

Audit 
objective

To determine the action and effectiveness of the quality management system;
information on the effectiveness of the quality system;
determine the level of compliance with QMS standards and procedures;
quality control of work;
identify opportunities for improvement in the organization.

To determine the action and effectiveness of the quality management system;
information on the effectiveness of the quality system;
determine the level of compliance with QMS standards and procedures;
quality control of work;
identify opportunities for improvement in the organization.

Tasks of 
the audit



Audit program form

Audit program form



Audit plan form



The form of the report on results of audit



The form of the act on non‐conformities



Analysis of the quality management system

» Designed to analyze the functioning and effectiveness of the QMS
in order to ensure the continued suitability, adequacy, efficiency and
effectiveness of the existing QMS in the organization.

» The analysis may include consideration of the need to adapt
quality policies and objectives in response to changing stakeholder
needs and expectations. The analysis includes the identification of
action needs.

» When analyzing the QMS, along with other sources of information,
audit reports are used.



International certificate



National certificate


